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Agenda - RSU13 – Finance Committee Meeting  
THURSDAY, November 18, 2010 – 5:00PM - McLain BUILDING 

Warrants Available at 5:00pm  
 
Committee Committee or Visitors Visitors 
x  Brian Messing, Chair  x Josiah Wilson   
x  Steven Dyer excused Judith Lucarelli  
x  Gregory Hamlin x Scott Vaitones  

    Ruth Anne Hohfeld  
Time IN:  Time OUT:   
Discussion Results / Follow Up 
 
Administrative: 
 

1. Status of The FY10 Audit 
 

Scott Vaitones passed out a draft copy of the audit 
and noted a number of specific reports within that 
are key to look at. 
 
The Committee agreed to send any question to 
Scott over the next few days and he will respond 
back in writing.  The Committee also agreed to meet 
for 5 minutes just prior to the meeting with St. 
George Selectmen on November 30th.  The purpose 
of the meeting will be to approve the audit and 
recommend to the Board acceptance of the Audit at 
the December 2nd meeting. 

 
New Business: 
 
 

 

Discussion Items: 
2. General Discussion of the Food Services 

program & review of Operating Report 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. General Discussion of the General Fund 
Revenues and Expenditures & Operating 
Report 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
Scott and Charles Butler, Food Services Director, 
reviewed the October Food Services report and 
noted participation has gone up significantly and the 
program made a little money for the month of 
October. 
 
Charles also outlined a grab and go breakfast that 
he will be starting at Gilford Butler.   Currently 
Gilford Butler does not serve breakfast. 
 
Charles also outlined a role model meal program he 
is starting where a teacher will get a free meal if they 
take a complete lunch and eat with their students.  
 
 
It had been noted by a committee member that the 
technology salary lines for all the schools were 
showing more spent then they should so far.   Scott 
noted that he had research the accounts and the 
salary for one of the technology worked had been 
only partially budgeted as it appeared there was a 
formula error in the calculations. 
 
Question asked:  How many payments left on the 
local only debt for the work done in SAD # 50 to 
install sprinklers and window updates?   The 
payments are $108,000 per year with final payment 
in October 2013. 
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4. General Discussion of Transportation &  
Bus Garage Operations 
 
 
 

 
 
5. Other Business 

 Snow Plow bids 
 

 

 
 
A Head/Lead mechanic has been hired and starts 
November 22, 2010.  His name is Jamie 
O’Donoghue.   
 
Still exploring software management options. 
 
 
Scott reported that he had received bids for snow 
plowing for all schools in the District.  The lowest bid 
was awarded for each school and in all; the bids 
were awarded to seven contractors.  The bids, in 
total came in at over $30,000 under the budget.  

 
Other: 
 
 

 

Comments, Questions, Concerns, Problems, or 
Praise: 
 
 
 
 
 
 
 

Adjourned at 6:25 PM 

 
 
 


